
  

 

 

The R&A Women in Golf Charter 

 

A commitment to a more inclusive culture within golf 

 

We, NEW FOREST GOLF CLUB call on everyone involved in golf to play their part in developing a culture 

that values women’s involvement in every aspect of the sport, from participating to pursuing a career.  

 

➢ Our aim is to increase the number of women and girls playing and working in golf.  

➢ To achieve this goal and to enable women to flourish throughout golf, we recognise the need for a 

fundamental shift in culture. There is a clear ethical need for change and the potential economic 

benefits of growing the sport through more women and girls playing are substantial.  

➢ The R&A commits to playing a leading role in this process and to working with affiliates, partners 

and the wider golf industry towards achieving this goal.  

➢ In signing this Charter, we NEW FOREST GC commit to making tangible efforts to develop a 

welcoming and inspiring environment for women. We will do more to attract women into golf, to 

remain, and to have rewarding careers.  

 

The Charter:  

➢ Is a statement of intent from the golf industry and NEW FOREST GC, to unite and to focus gender 

balance at all levels 

➢ Commits us all to supporting measures to increase the number of women, girls and families playing 

golf  

➢ Calls for positive action to encourage women to pursue careers in all areas of the sport  

➢ Recognises the need for change that creates an inclusive environment within golf and our golf club 

 

Signatories commit to activate this Charter by:  

➢ Developing and implementing an internal strategy for enhancing gender balance at every level 

➢ Establishing senior management responsibility and accountability for gender balance and 

inclusion, which is discussed and reviewed at committee/board level with NEW FOREST GC 

➢ Strongly advocating more women and girls playing and working in golf. 

➢ Working with key stakeholders to develop and embed a more inclusive culture. 

➢ Promoting the Charter and our goal of encouraging more women and girls to play golf and work in 

golf. 

 

How we at NEW FOREST GC plan to achieve this 

1. Deliver two initiatives annually targeting women/girls and families that are aligned with key England 

Golf campaigns. 

2. To ensure women have the opportunity to have active roles in our committee.  

3. Promote a membership pathway, for women/girls and families to progress within the club and to 

make the pathway affordable.  

4. Have designated Champions/Mentors within the club who can assist and support new participants 

and members  
5. To become a SafeGolf accredited club and ensure policies and procedures remain up to date 

6. Appoint a designated Charter Champion within the club who can assist with the promotion and 

reporting of the charter.  



  

 

Signed on Behalf of NEW FOREST GC: 

 

 

Club Manager/Secretary/ Chairman: Michael Lord  Signed:  

Date: 24/01/23 

 

 

Charter Champion: Rebecca Haylings   Signed: 

Date:24/01/23



  

                                                              

These objectives will be embedded into the club business/operational plan and reviewed on an annual basis, to ensure that this inclusive commitment remains robust.  

 
 Commitment  Current Situation How this will be achieved Date/Progress/Targets/Comments 

1  

To hold a minimum of 2 

Women’s Academy 

courses each year for new 

players and women who 

are returning to the game. 

In 2021 we introduced our Women’s 

Academy. The first 24 places were 

completely funded by the golf club and 

included 6 hours of group lessons (in 

groups of 6) with our Pro and 12 weeks’ 

free membership. Due to its success the 

academy then recruited further groups of 

6 – with each participant receiving 6 hours 

of group lessons and 6 weeks of 

membership for just £60 each.  

In total we coached over 40 women. 

At the end of their free membership we 

then offered ladies the chance to join a 6-

month twilight membership including a 30 

minute private lesson with our pro for just 

£120. So far 9 women have joined.  

When renewal is due next year we plan to 

make use of our new flexible membership 

option to ensure our female players can 

continue their journey should other 

membership options not be affordable or 

suitable.  

Via local media, social media, website, local community 

engagement and word of mouth.  

We are looking forward to holding a Women on Par event 

and also to recruiting younger girls into the game.  

 

In 2022 we are planning to hold four further Women’s 

Academy groups – with a maximum of eight women in 

each group. These will be held before the summer so 

women can use their trial memberships later into the day 

(after work) should they want.  

 

We will also hold at least two newbie/academy comps.  

 

Our existing ladies have been fantastic mentors this year 

and will continue to be so next year.  

 

I have volunteered myself as charter champion and 

commit to being the lynchpin for engagement and 

communication for all women’s, girls’ (and junior) 

programmes)  

In 2022 our target is to recruit 32 

women into our Women’s academy. We 

would like to see 15% of these continue 

their golf journey by signing up to some 

form of club membership. Once again, 

we will ensure there is an affordable and 

flexible package available for this as we 

are committed to removing as many 

hurdles as possible to ensure more 

women get involved in the game.  

 

 

2 To ensure women have the 

opportunity to have active 

roles in our committee.  

 

As a members’-owned club we have an 

extensive club council.  

 

Of our five 2021 club officials – two are 

women. 

 

Three of 13 club council officials are 

women.  

We recognise the need for more women to step into 

council roles and we are open to any role within the club 

being filled by any person based on ability. Therefore, as 

we recruit more women to become active players we will 

also have more women available to involve in the running 

of the club. 

As part of this charter we would actively communicate 

with our female members to encourage them to take on 

official roles.  

Council positions are already open to 

women (of course!). But I will make 

extra effort to encourage women to take 

on extra responsibilities within the club.  

 

This goal needs to be realistic and 

based on the growth of female 

membership in the club.  

 

 

 

 



  

3 Promote a membership 

pathway, for women/girls 

and families to progress 

within the club 

 

 

This year our membership pathway has 

been: 

 

1.Women’s Golf Academy 

2.Discounted Twilight membership with 

30 minute private lesson.  

 

Circa 20% of our academy members 

signed up to the 2nd pathway which we 

have been delighted with.  

Next year we plan to hold all our academy sessions 

before the summer really kicks in to maximise the use of 

each academy members’ free trial.  

 

Once the trial is over we will build a membership package 

exclusively for our Women’s Academy members that 

allows them to play when it suits them and become part 

of our ladies’ section (either socially, competitively or 

both).  

 

We are also looking to reach out to women who may be 

slightly too advanced for our academy – but would still 

benefit from a pathway back into the game. These may 

be women who have relocated to the New Forest area, 

have had a long break from the game or simply 

transferring from another club. These women can take 

advantage of our women’s membership package without 

attending the academy first.  

 

We are building a new academy membership for all and 

we will ensure this is actively marketed to women via 

social media etc. This membership will be limited to 10 

new members.  

TARGET:  

 

To increase female membership of the 

club by at least 15% in 2022 (based on 

October 2021 figures)  

 

To maintain flexibility and listen to 

academy members to ensure that the 

pathway we create is both rewarding 

and beneficial.  

 

To improve, where we can, the pathway 

year-on-year based on feedback and 

learning curves.  

4 Have designated 

Champions/Mentors within 

the club who can assist 

and support new 

participants and members  

 

 

We are extremely lucky to have a 

women’s section which  has been 

excellent at supporting and mentoring our 

Women’s Academy members.  

Our existing ladies are keen to help next year – with one 

member in particular stepping forward to manage 

communication between the office and the ladies’ 

section. This year we had four ladies volunteer to help 

with each coaching session. Next year we will have six – 

with more willing to mentor and play with new ladies out 

on the course.   

To ensure our volunteers have all the 

support they need.  

5 To become a SafeGolf 

accredited club and 

ensure policies and 

procedures remain up to 

date 

 

a. Adopted the required club policies  

b. Appointed a Club Welfare Officer 

c. DBS checks are obtained for 

relevant club personnel 

d. Club staff and volunteers have 

obtained any required qualifications 

e. PGA Professional(s) are included on 

PGA SafeGolf Coaches Register 

The management team at the club has approved all the 

policies and procedures.  

All documentation is up to date and has been shared 

your local England Golf Club Support Officer. 

 

 

Keep a register of when the key policies 

and documentation needs to be 

updated and when key members of staff 

and volunteers need to undertake 

relevant training  

 

 

 

 

 

 



  

6 Appoint a designated 

Charter Champion within 

the club who can assist 

with the promotion and 

reporting of the charter 

To capture and record a baseline of all the 

key measures we are committing to within 

the charter including membership data for 

our club to determine the impact of the 

charter  

Formally share progress and updates/changes to the 

charter with England Golf moving forward 

To provide annual measures to help 

determine the impact of the charter  

To appoint a charter champion utilising 

the role description provided. The 

champion will be responsible for the 

promotion, activation and reporting on the 

progress of the charter.  

The club will formally display the charter commitments 

internally and externally – noticeboards, website, social 

media, membership packs and utilise the England Golf 

press release 

The charter Champion to provide 

England Golf with an annual report on 

progress on commitments made 

 
 


